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[bookmark: _GoBack]I have always considered myself among the few that regard leadership as a calling, and thus it is not something that one acquires. The managerial skills involved, plus how one conduct himself, says a lot about someone’s leadership. The calling to be a leader is one that usually focuses on transforming the lives of others regardless of what one tends to get in return for the good work done. What I have learned about myself as a leader is that I am more compassionate and deeply involved in the daily lives of my team members. My interest in them has had a huge impact on their lives to the extent that many always look for my opinion concerning something before they indulge. Besides them being able to trust me, my deep involvement in their lives has enabled me to understand if someone is not able to concentrate on their work and profession. As such, I do consider myself a combination of transactional and transformational leaders. Initially, I did not know how to delegate work or even get things done, and on many occasions, I would find myself doing my team member’s work since I did not want to upset anyone. I eventually learned my lessons on what I should do as a leader. The changes I made enabled me to supervise and make my group perform together rather than on different ends. This made me a transformational leader who always motivated his team members, kept them engaged, and channel their energy to achieve the group’s shared vision. 
The group always meets at the end of the month to reflect on the achievements and problems encountered and brainstorm on lessons learned. It is usually an informal meeting where any is free and open to talk and castigate the wrongs of others. When they reflect on me, and what I have done, their opinions are usually pretty similar to what I think of and see myself doing. I always ensure that I am supportive and motivative. 
The goals that I aspire to achieve include:
· Being a better person always– Personal sphere
· Being able to control myself, my temper, and my state of mind. To achieve that, I would want to incorporate meditation as part of my daily life.– Emotional goal
· Be knowledgeable on current affairs. This goal will be realized through reading books on finance and watching live news channels – Intellectual goal.
· Owning a financial consultancy firm. Achieving this goal may look unrealistic, but I absolutely believe I will achieve it in five years by starting small and networking with like-minded individuals.– Professional goal.
· Saving at least $30000 in the next five from now. Every month, I intend on saving at least $300 – financial goal.
The timeline for achieving my personal goal would be approximately three months, and for my emotional goal, it would be one year since I want to make it slow and steady. Concerning intellectual, financial and professional goals, I would incorporate them into daily life and enrich them within the next five years. 
The barriers that I would encounter will likely arise from intellectual and personal goals. It is always difficult for me to sit in front of a new channel for at least 15 minutes. Probably I will have to devise a perfect routine that fits me well. On the personal goal, even though I view myself as a transformational leader, people have often taken my kindness for granted, which made me change my approach to associate with people. Thus, trying to be a better person may be a problem, but I will focus on listening before reacting.
When I first wrote these goals, I intended that I wanted something that I would be proud of, and when my friends, colleagues, and parents talk about me, I wanted them to appreciate the fact that plans do work. The intention motivated me to endure every setback and believe that something better awaited me. To everyone struggling to achieve something in life, I can say that you are not trying much. All one is got to do is write them down and devise ways of achieving them. 
 
